
 

 

 

Gender Pay Gap Reporting: April-22 Snapshot 

Ardingly College is committed to creating an inclusive workplace culture and supports the requirement 
by law to publish an annual gender pay gap report. 

Our Pay Gap 

 
 
On 5 April 2022 there were 418 Relevant Employees on the College’s payroll, 252 females (60%) and 166 
males (40%). 

The mean gender pay gap for Ardingly College was 5.6% and the median gender pay gap was 1.3%. This 
represents an improvement on the 2021 figures, although these were heavily impacted by the treatment 
of furloughed staff. 

On a mean basis, women earn 94p for every £1 men earn and, on the median basis, women earn 99p for 
every £1 men earn at the College. 

As these figures have been calculated earlier this year to enable a more proactive approach to managing 
next year’s out-turn there are currently no external comparatives, albeit we believe that these figures 
will prove to be better than the UK more generally, the Education sector and our competitor 
independent schools. 

The College offers a number of salary sacrifice options, including for increasing pension contributions. 
Under the guidelines for calculating the gender pay gap, where this option has been selected by an 
employee their hourly rate is shown net of this contribution which can significantly lower their pay rate. 
Excluding adjustments for flexible pay and salary sacrifice arrangements, the mean gender pay gap 
increases by 70bp to 6.3%, although the median gender pay gap reduces by 150bp to -0.2% (i.e. women 
are paid 0.2% more than their male colleagues). 

 

 

 

 

 

 

  



  

Hourly pay gap ratios 

Both genders are well represented 
across all four quartiles, and this is 
broadly consistent with the overall 
College gender split, however, men 
are most prevalent in the upper 
quartile (44%) compared to the lower 
quartile (37%). The increase in the 
proportion of men in the lower 
quartile this year has driven the 
significant reduction in the median 
pay gap this year (37% up from 29% 
last year). 

 

 

The College has 
maintained the 
proportion of 
women 
represented in the 
upper quartile in 
2022 (56% in 2022 
and 2021, up from 
50% in 2018) and 
we target equal 
representation. 

 

 

 

 

 

Bonus 

The College does not operate a formal 
bonus scheme. However, a £500 FTE 
bonus was paid to all staff in Dec-21 and 
this was pro-rated for part-time 
employees.  

92% of Women and 90% of men received 
a pro-rated £500 bonus. 

 

 

 

 

 



  

 

The mean bonus pay gap was 13% and the 
median was 21%. This gap is created 
because female employees are more 
likely to be part-time (68% of women and 
41% of men are part time) even though 
full-time female employee received the 
same amount as a full-time male 
employee. 

 

 

 

 

The Way Forward 

Comparing to 2019 to strip out the impact of furlough, the College has significantly improved both its 
mean (from 7.3% to 5.6%) and median gender pay gaps (6.3% to 1.3%), albeit this has happened organically.  

We remain committed to creating a transparent remuneration structure to reward the College’s 
dedicated employees fairly and equitably. 

The UK Gender Pay Gap reporting requirement 

The UK Gender Pay Gap reporting requirement is a regulation under The Equality Act 2010 (Gender Pay 
Gap Information) Regulations 2017 that is designed to provide transparency in relation to the difference 
between men’s and women’s earnings within an organisation. This regulation came into effect on 6 April 
2017 and all UK registered organisations that employ more than 250 people are required to disclose the 
specifically defined information by 4 April 2023.  

The source data for the required information must be at the ‘snapshot date’ of 5 April 2022. Ardingly 
College is confident that it complies with the UK’s Equal Pay legislation, which governs the right to equal 
pay between men and women for equal work. I confirm that to the best of my knowledge the data 
reported is accurate. 

Robert Haynes Brown 

Chair of Governors 

16 August 2022 

This information has been prepared based on guidance provided by ACAS at 

https://www.acas.org.uk/gender-pay-gap-reporting 

https://www.acas.org.uk/gender-pay-gap-reporting

