
 

 
 

 

Gender Pay Gap Reporting: April-21 Snapshot 

Ardingly College is committed to creating an inclusive workplace culture and supports the requirement 
by law to publish an annual gender pay gap report. However, because of organisational changes and the 
challenges presented by the Covid pandemic, we have failed to report our gender pay gap for the 2019-21 
periods and are therefore publishing our data for all three periods in April 2022. 

Our Pay Gap 

 
 
On 5 April 2021 there were 397 Relevant Employees on the College’s payroll, 246 females (62%) and 151 
males (38%), with 41 employees having been excluded due to furlough (vs 193 furlough exclusions in 
2020). 

The mean gender pay gap for Ardingly College is 9.9% and the median gender pay gap is 12.1%. This 
represents a deterioration from the 2020 figures, albeit these were distorted by the furloughing of 193 
employees. Cleaning and catering staff were more likely to be on furlough (65% female), whereas 
maintenance and grounds staff were needed on site (88% male). However, the contrast between 2020 
and 2021 does help guide our focus to these employees when considering how to address the Pay Gap in 
the coming years. 

On a mean basis, women earn 90p for every £1 men earn and, on the median basis, women earn 88p for 
every £1 men earn at the College. 

The College has performed significantly better than the UK more generally (mean: 14.9%, median: 15.4%) 
and the Education sector (mean: 17.6%, median: 25.4%) based on the prevailing provisional figures and is 
broadly in line with other local independent schools.  

The College offers a number of salary sacrifice options, including for increasing pension contributions. 
Under the guidelines for calculating the gender pay gap, where this option has been selected by an 
employee their hourly rate is shown net of this contribution which can significantly lower their pay rate. 
In some areas, particularly for staff approaching retirement age, this is creating an artificial pay gap. This 
calculation methodology is something we may look to adapt in future reporting periods to better 
capture any real underlying drivers. 

The move away from the Teachers Pension Scheme (TPS) in 2020 has resulted in more employees opting 
to take advantage of the salary sacrifice options which is a significant contributor to movement in figures 
between 2019 to 2021.



 

 
 

Hourly pay gap ratios 

 

Both genders are well represented across 
all four quartiles, and this is broadly 
consistent with the overall College gender 
split, however, men are most prevalent in 
the upper quartile (44%) compared to the 
lower quartile (29%). 

 

 

 

 

It is encouraging 
to see that an 
increasing 
proportion of 
women are 
represented in 
the upper 
quartile in 2021 
(56% up from 50% 
in 2018) and we 
target 
proportional 
representation. 

 

 

Bonus 

The College does not operate a formal bonus scheme and no bonuses were awarded in the year (mean 
bonus gender pay gap 0%, median bonus gender pay gap 0%). 

The Way Forward 

As we emerge from the pandemic and the organisational structure is settled, the College has a renewed 
commitment to reporting and monitoring Pay Gap information at its most senior level, the Council, and 
this will appear on its recurring agenda. The Council will monitor any proposals to address the Pay Gap 
and, most importantly, their associated outcomes.  

We remain committed to creating a more transparent remuneration structure to reward the College’s 
dedicated employees fairly and equitably. 

The UK Gender Pay Gap reporting requirement 

The UK Gender Pay Gap reporting requirement is a regulation under The Equality Act 2010 (Gender Pay 
Gap Information) Regulations 2017 that is designed to provide transparency in relation to the difference 
between men’s and women’s earnings within an organisation. This regulation came into effect on 6 April 
2017 and all UK registered organisations that employ more than 250 people are required to disclose the 
specifically defined information by 4 April 2022 which as disclosed we failed to meet for the current year.  



  

The source data for the required information must be at the ‘snapshot date’ of 5 April 2021. Ardingly 
College is confident that it complies with the UK’s Equal Pay legislation, which governs the right to equal 
pay between men and women for equal work. I confirm that to the best of my knowledge the data 
reported is accurate. 

Robert Haynes Brown 

Chair of Governors 

19 April 2022 

This information has been prepared based on guidance provided by ACAS at 
https://www.acas.org.uk/gender-pay-gap-reporting 

https://www.acas.org.uk/gender-pay-gap-reporting

