
 

Dear Parents 

PROCESS NOT OUTCOME: standing on the touchline for many of the games on Wednesday made 
me delighted with the essence of teamwork and collaboration on display. From the Year 3 girls playing 
their initial matches of their Ardingly sporting career to the 1st XI boys’ football squad, all the groups on 
display worked together, played for and with one another, and aimed to produce a performance and a 
process not focussing solely on the outcome.  

PATIENCE BRINGS SUCCESS: most of us want to win when we take the field. However, getting our pupils 
to understand the process of building an attack, being strategic and patient, passing backwards to go 
forwards and splitting defences apart actually is far more satisfying than simply battering a team by lots 
to nil.   

WORKING TOGETHER WITH YOU: we have had several parental events during the last few weeks and the 
message has always been the same: we want to work with you for the benefit of your 
children. Communities, societies, and friends who sit together and work things out together 
are usually far more successful, purposeful, and happy than those who don’t communicate well. 
I have talked about the value of your support, informing us when things go wrong and right, and 
eventually trusting us with your most valued treasures because you see the progress and processes in 
action as your children fly into school with wide smiles and return home exhausted having thrived during 
the day once more.  

POSITIVE USE OF SOCIAL MEDIA: to this end please do work with us. Use 
the WhatsApp groups for their original intention. Do follow the Magnificent 7 email guidelines. 
Do encourage others to do the same. If you’re not sure of something or not happy with our decisions, 
ask and inform us. We will be able to give you the rationale behind the situation. We want to work with 
you, to get better and do remember it’s your children who will benefit.  

SAFE PARKING: it was fabulous seeing so many of you at matches on Wednesday. Please use the car parks 
available and avoid parking on the grass by Nine Acre. We now have direct access to the large car park 
below the reservoir. It’s a free car park and if your child is playing on Nine Acre, it’s only a 5-minute walk.   

MONDAY DROP-OFF: we now start off our week on Mondays with a whole school assembly in the Chapel. 
To this end, we want to get all the children into the classrooms by 0810 on Mondays only, allowing us to 
get into the chapel 15 minutes later and then not being late for first lesson. To this end, drop-off on 
Monday only, can be from 0745 for all.   

It’s been such a positive start to this new academic year and the buzz is tangible. Long may it last. Thank 
you for your support thus far; working together, focusing on the process leads to the right outcome. Enjoy 
this short clip https://www.youtube.com/watch?v=yS0iSnVx-Xc  

Have some fun times in your homes this weekend.  

Yours ever  

 

https://www.youtube.com/watch?v=yS0iSnVx-Xc


 

Harry Hastings 

Head of Ardingly Prep School 

 


