
 
 
 

Friday 21st May 2021 
 
Dear Parents, 
 
Well-known stories are worth listening to again and again. They have value and teach us things 
we know, have forgotten and need to know. I was recently reminded of the famous apocryphal 
story of the father and son involved in a terrible accident. Both ended up in hospital and the son 
was in desperate need of an operation whilst the father remained in intensive care. The surgeon 
came in to see the young lad and immediately stated, ‘I cannot operate on this boy. He is my 
son.’ How can this be you say? Why does the surgeon say this? What is the solution to this riddle? 
 
Perception makes us see things the way we want to see them. We build a narrative and that 
becomes what we believe without necessarily gathering all the facts in a rational and scientific 
manner.  We can jump to conclusions without reason and suddenly perception becomes our 
reality. This fascinating clip was kindly sent to me by a parent and I really enjoyed watching it 
several times. It made me consider our processes, what we say, what we discuss and what we 
hear. There are many more discussions to be had simply from watching this eye-opening two-
minute clip. 
 
Reporting Concerns: please may I politely remind you of our processes regarding the reporting 
of any concerns. We welcome your points of view and feedback as it allows us to improve our 
processes allowing better outcomes for your children. As a father of three, my children often 
give me their version of events which don’t necessarily tie in with other people’s versions of 
events. I often find myself asking them, ‘what would the other person say happened?’ Please 
raise concerns through asking questions, booking an appointment to discuss the concern and 
following the 7-line email rule. Our Shaping My World values, behaviours and characteristics are 
all about ‘US’ in terms of relationships and working together, to get better. 
 
The final week of this half of term is here and it’s time to get ready for the last four weeks of the 
year. Year 7 and 8 need to gather and collect their work so they have a purposeful and positive 
half term of revision, allowing them to return ready to show their teachers and themselves how 
far they have come. It would be wise to approach this with positivity and they should frame their 
mindset for their exams with the affirmation, ‘how well can I do?’ 
 
Imagine how different the answers to the apocryphal story would have been if it had contained 
this line, ‘I can’t operate on this girl. She is my daughter.’ No doubt you’ve worked it out now. 
Yes, the surgeon was female. Now consider watching the clip again.  
 
Have a restful week; the sun is coming for half term I believe.  
 
Yours ever 

 
Harry Hastings 
Head of Ardingly Prep School        
 

https://www.youtube.com/watch?v=qv8VZVP5csA
https://www.youtube.com/watch?v=qv8VZVP5csA

